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Forward-Looking Information 

 
This presentation contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995, regarding the financial condition, results of operations, business plans and the future performance of BB&T. 

Forward-looking statements are not based on historical facts but instead represent management's expectations and assumptions regarding BB&T's business, the economy and other future conditions. Because forward-looking statements relate to 

the future, they are subject to inherent uncertainties, risks and changes in circumstances difficult to predict. BB&T's actual results may differ materially from those contemplated by the forward-looking statements. Words such as "anticipates," 

"believes," "estimates," "expects," "forecasts," "intends," "plans," "projects," "may," "will," "should," "could," and other similar expressions are intended to identify these forward-looking statements. Such statements are subject to factors that could 

cause actual results to differ materially from anticipated results. While there is no assurance any list of risks and uncertainties or risk factors is complete, important factors that could cause actual results to differ materially from those in the forward-

looking statements include the following, without limitation, as well as the risks and uncertainties more fully discussed under Item 1A-Risk Factors in our Annual Report on Form 10-K for the year ended December 31, 2016 and in any of BB&T’s 

subsequent filings with the Securities and Exchange Commission: 

 

• general economic or business conditions, either nationally or regionally, may be less favorable than expected, resulting in, among other things, a deterioration in credit quality and/or a reduced demand for credit, insurance or other services;  

• disruptions to the national or global financial markets, including the impact of a downgrade of U.S. government obligations by one of the credit ratings agencies, the economic instability and recessionary conditions in Europe, the eventual exit of 

the United Kingdom from the European Union;  

• changes in the interest rate environment, including interest rate changes made by the Federal Reserve, as well as cash flow reassessments may reduce net interest margin and/or the volumes and values of loans made or held as well as the 

value of other financial assets held;  

• competitive pressures among depository and other financial institutions may increase significantly;  

• legislative, regulatory or accounting changes, including changes resulting from the adoption and implementation of the Dodd-Frank Act may adversely affect the businesses in which BB&T is engaged;  

• local, state or federal taxing authorities may take tax positions that are adverse to BB&T;   

• a reduction may occur in BB&T's credit ratings;  

• adverse changes may occur in the securities markets;  

• competitors of BB&T may have greater financial resources or develop products that enable them to compete more successfully than BB&T and may be subject to different regulatory standards than BB&T;  

• cybersecurity risks, including "denial of service," "hacking" and "identity theft" could adversely affect BB&T's business and financial performance or reputation, and BB&T could be liable for financial losses incurred by third parties due to 

breaches of data shared between financial institutions;  

• higher-than-expected costs related to information technology infrastructure or a failure to successfully implement future system enhancements could adversely impact BB&T's financial condition and results of operations and could result in 

significant additional costs to BB&T;   

• natural or other disasters, including acts of terrorism, could have an adverse effect on BB&T, materially disrupting BB&T's operations or the ability or willingness of customers to access BB&T's products and services;  

• costs related to the integration of the businesses of BB&T and its merger partners may be greater than expected;  

• failure to execute on strategic or operational plans, including the ability to successfully complete and/or integrate mergers and acquisitions or fully achieve expected cost savings or revenue growth associated with mergers and acquisitions 

within the expected time frames could adversely impact financial condition and results of operations;  

• significant litigation and regulatory proceedings could have a material adverse effect on BB&T;  

• unfavorable resolution of legal proceedings or other claims and regulatory and other governmental investigations or other inquiries could result in negative publicity, protests, fines, penalties, restrictions on BB&T's operations or ability to expand 

its business and other negative consequences, all of which could cause reputational damage and adversely impact BB&T's financial conditions and results of operations;  

• risks resulting from the extensive use of models;  

• risk management measures may not be fully effective;  

• deposit attrition, customer loss and/or revenue loss following completed mergers/acquisitions may exceed expectations; and  

• widespread system outages, caused by the failure of critical internal systems or critical services provided by third parties, could adversely impact BB&T's financial condition and results of operations.  

Non-GAAP Information 
This presentation contains financial information and performance measures determined by methods other than in accordance with accounting principles generally accepted in the United States of America ("GAAP"). BB&T's management uses these 

"non-GAAP" measures in their analysis of the Corporation's performance and the efficiency of its operations. Management believes these non-GAAP measures provide a greater understanding of ongoing operations, enhance comparability of 

results with prior periods and demonstrate the effects of significant items in the current period. The company believes a meaningful analysis of its financial performance requires an understanding of the factors underlying that performance. BB&T's 

management believes investors may find these non-GAAP financial measures useful. These disclosures should not be viewed as a substitute for financial measures determined in accordance with GAAP, nor are they necessarily comparable to 

non-GAAP performance measures that may be presented by other companies. Below is a listing of the types of non-GAAP measures used in this presentation: 

 
• The adjusted efficiency ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management uses this measure in their analysis of the 

Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges.  

• Tangible common equity and related measures are non-GAAP measures that exclude the impact of intangible assets and their related amortization. These measures are useful for evaluating the performance of a business consistently, whether acquired or 

developed internally. BB&T's management uses these measures to assess the quality of capital and returns relative to balance sheet risk and believes investors may find them useful in their analysis of the Corporation.  

• Core net interest margin is a non-GAAP measure that adjusts net interest margin to exclude the impact of purchase accounting. The interest income and average balances for PCI loans are excluded in their entirety as the accounting for these loans can result in 

significant and unusual trends in yields. The purchase accounting marks and related amortization for a) securities acquired from the FDIC in the Colonial acquisition and b) non-PCI loans, deposits and long-term debt acquired from Susquehanna and National 

Penn are excluded to approximate their yields at the pre-acquisition rates. BB&T's management believes the adjustments to the calculation of net interest margin for certain assets and liabilities acquired provide investors with useful information related to the 

performance of BB&T's earning assets.  

• The adjusted diluted earnings per share is non-GAAP in that it excludes merger-related and restructuring charges and other selected items, net of tax. BB&T's management uses this measure in their analysis of the Corporation's performance. BB&T's 

management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges.  

• The adjusted operating leverage ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management uses this measure in their analysis of the 

Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges.  

• The adjusted performance ratios are non-GAAP in that they exclude merger-related and restructuring charges and, in the case of return on average tangible common shareholders' equity, amortization of intangible assets. BB&T's management uses these 

measures in their analysis of the Corporation's performance. BB&T's management believes these measures provide a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of 

significant gains and charges. 

 

A reconciliation of these non-GAAP measures to the most directly comparable GAAP measure is included in the Appendix. 

 

Capital ratios are preliminary. 
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BB&T is… 
 

 A values-driven highly profitable growth organization.  While we have had a 

very successful merger history, our primary focus is on organic growth; 

nonetheless, we are well positioned for strategic opportunities. 

 

 Our fundamental strategy is to deliver the best value proposition in our markets.  

Recognizing value is a function of quality to price, our focus is on delivering high 

quality client service resulting in the Perfect Client Experience. 

 

 Our over-arching purpose is to achieve our vision and mission, consistent with 

our values, with the ultimate goal of maximizing shareholder returns. 
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To make the world a better place to live by: 
 

 Helping our CLIENTS achieve economic success 
and financial security; 
 

 Creating a place where our ASSOCIATES can 
learn, grow and be fulfilled in their work; 
 

 Making the COMMUNITIES in which we work 
better places to be; and thereby: 
 

 Optimizing the long-term return to our 
SHAREHOLDERS, while providing a safe and 
sound investment.  

4 
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BB&T Corporation: A Growing Franchise 
8th Largest U.S. Financial Institution1 

 

State 
# of 

Branches3 

Deposits1  

($bn) 

Deposit 

Rank 

North Carolina2 328 $29.6 

Virginia 319   23.2 

Florida 298  18.0 

Pennsylvania 246  13.7 

Georgia 144  12.0 

Maryland 158  10.0 

South Carolina 102   8.1 

Texas 117  6.3 

Kentucky   99  5.7 

West Virginia   68  5.3 

Alabama   77  3.9 

Tennessee   46  2.7 

New Jersey   30  2.0 

District of 

Columbia 
  12  1.3 

Indiana    2 NM 

Ohio    3 NM 

Total # of Branches 2,049 

2 

4 

7 

6 

5 

6 

3 

14 

4 

1 

6 

8 

16 

9 

NM 

NM 

1   Deposit market share data as of 06/30/2017 
2   Excludes home office deposits 

  
3   Branch totals as of 12/31/2017 
     Source: FactSet, FDIC, S&P Global 



BB&T is Well-Positioned in Growing Markets 

Source: Yelp Economic Outlook 

7 out of 10 of the “Top 10 Cities for Economic Opportunity” are in BB&T’s Community Banking footprint 

3. Omaha, NE 
 
6. Las Vegas, NV 
 
9. Salt Lake City, UT 

6 



Our Differentiating Factors 

Diversification and Execution 
7 

http://www.regionalacceptance.com/
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BB&T’s 5 Phases  

1 2 3 4 5 

1972 
“Envision or Die” 1988 

“Differentiate or Die” 

Mid 1990’s 
“Grow or Die” 

2008 
“Restructure or Die” 

Today 
“Disrupt or Die” 
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Disrupt or Die 

Optimize 

branch 

network Substantially 

increase digital 

client services 

and marketing 

Restructure 

and digitize 

support 

services 

Increase 

national 

lending 

businesses Expand wealth 

and fee 

businesses 

Renew focus on 

commercial 

and retail 

community 

bank 

Consistent 

positive 

operating 

leverage 

Rationalize / improve 
risk management 

systems 

FTE reductions 

No new major  
systems projects 

New branch 
products  

and strategies 

Regional 
Presidents drive 

commercial 

strategies and 
IRM 

Robotics process 
improvements 

IRM 

Asset management 
and brokerage IRM 

Corporate 

Sheffield 

Mortgage 

Equipment Finance 

A.I. 

Robotics 

Agile DevOps 

Small Business focus 

Enhance “U” 

Large increase in 
social media and 

advertising 

Reconceptualizing  

Our  
Businesses  

Increased branch closures 
 (148 in 2017 and 150 2018) 

Improve 
Insurance 

profitability and 
grow faster 
(organic & 

acquisitions) 
CRE 

Voice of the Client 



10 

Optimizing Facilities and Branches 

12/31/2016 12/31/2017 Total Reductions 

Corporate locations 198 182 16 

Financial centers 2,197 2,049 148 

Non-bank businesses 557 499 58 

Total 2,952 2,730 222 



1   Includes non-GAAP measures; refer to non-GAAP reconciliation in the attached Appendix for adjusted measures 

net income available to 
common shareholders  

Totaled  
$614 million, 

 

up 3.7% vs. 4Q16 

record taxable-

equivalent revenues  

Totaled 
$2.9 billion, up 5.0% 

vs. 4Q16 
 

adjusted 
efficiency ratio 

Improved 
 

 

 

 

to 57.2% in 4Q17 

from 58.3% in 3Q17 

NPAs 

Declined 
 

7.8% vs. 3Q17 

Achieved  
positive adjusted 

operating leverage 

for both linked and 

like quarters 

adjusted diluted EPS  
 

Totaled  
$0.84 

 
Up 15.1% vs. 4Q16 
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2017 Fourth Quarter Performance Highlights1 



Category 4Q17 outlook Results 

Loans 

  Total down slightly vs. 3Q17  (0.1)%1 

 Core up 2% – 4% annualized vs. 3Q17  3.9%1 

Credit quality   NCOs expected to be 40 – 50 bps   + 36 bps 

Net interest margin 

 GAAP margin down 3 – 5 bps vs. 3Q17  (5) bp 

 Core margin down 3 – 5 bps vs. 3Q17  (4) bp 

Net interest income  Stable compared with 3Q17  (1.4)%1,2 

Noninterest income  Up slightly vs. 4Q16   + 5.4% 

Expenses 
 Stable compared with 4Q16  up 0.7%3 

 Expect to achieve positive adjusted operating 
leverage  GAAP=(17.1)% 

Adj4=7.7% 

x = missed guidance      = achieved guidance      + = exceeded guidance 

1 Annualized 

2 Taxable equivalent 

3 Excludes merger-related and restructuring charges and selected items as shown on slide 13 

4 Adjusted operating leverage is a non-GAAP measure. See non-GAAP reconciliation in the Appendix 

Review of 4Q17 Guidance 
 

12 
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Impact of Tax Reform and Selected Items on Earnings 
 

Quarter Ended December 31, 2017 Year Ended December 31, 2017 

Tax Reform Actions Other Tax Reform Actions Other 

Reported Revalue1 Other2 Items3 Adjusted4 Reported Revalue1 Other2 Items3 Adjusted4 

Net Interest Income $ 1,644 $ 1,644 $ 6,535 $ 6,535 

Provision for credit losses 138 138 547 547 

Net Interest Income After Provision for 
Credit Losses 1,506 — — — 1,506 5,988 — — — 5,988 

Noninterest Income 1,225 — — — 1,225 4,782 — — — 4,782 

Noninterest Expense 

Personnel expense 1,044 (36 ) 1,008 4,121 (36 ) 4,085 

Occupancy and equipment expense 195 195 784 784 

Software expense 65 65 242 242 

Outside IT services 38 38 160 160 

Amortization of intangibles 34 34 142 142 

Regulatory charges 38 38 153 153 

Professional services 36 36 123 123 

Loan-related expense 32 32 130 130 

Merger-related and restructuring 
charges, net 22 (22 ) — 115 (115 ) — 

Loss (gain) on early extinguishment of 
debt — — 392 (392 ) — 

Other expense 351 (100 ) 251 1,082 (100 ) 982 

Total noninterest expense 1,855 — (136 ) (22 ) 1,697 7,444 — (136 ) (507 ) 6,801 

Earnings 

Income before income taxes 876 — 136 22 1,034 3,326 — 136 507 3,969 

Provision for income taxes5 209 43 50 8 310 911 43 50 225 1,229 
Net income 667 (43 ) 86 14 724 2,415 (43 ) 86 282 2,740 

Noncontrolling interests 9 9 21 21 

Preferred stock dividends 44 44 174 174 

Net income available to common 
shareholders $ 614 $ (43 ) $ 86 $ 14 $ 671 $ 2,220 $ (43 ) $ 86 $ 282 $ 2,545 

Diluted EPS $ 0.77 $ 0.84 $ 2.74 $ 3.14 

1 Represents the revaluation of deferred income taxes and investments in affordable housing projects 
2 Represents $100 million contribution to BB&T's philanthropic fund and a $36 million one-time bonus to associates who normally do not 

generally receive incentives or commissions 
3 Includes merger-related and restructuring charges for 4Q17 and 2017 fiscal year.  2017 fiscal year also include loss on early 

extinguishment of debt and a $35 million excess tax benefit on equity-based awards 

4 Adjusted represents a non-GAAP measure. See the Diluted EPS reconciliation in the Appendix for management's reasons for using 
this non-GAAP measure 

5 Income taxes are calculated at the marginal tax rate on the pre-tax amounts. 2017 fiscal year other items tax benefit of $225 
million includes $190 million for the tax effect of pre-tax items plus the $35 million excess tax benefit on equity-based awards 
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$142.3 $142.0 
$143.1 $142.7 $142.7 

$130.0

$140.0

$150.0

4Q16 1Q17 2Q17 3Q17 4Q17

Strong Core Loan Growth 
 

Average Loans Held for Investment 

($ in billions) 

▪ Certain loan categories have been reclassified to 

better reflect the purpose of the underlying loans 

▪ Core loans1 grew 3.9% vs. 3Q17 

▪ All commercial loan and lease categories 

experienced growth 

▪ Experienced solid loan growth vs. 3Q17 in several 
portfolios: 

– Commercial leases up 27.3% annualized 

– Dealer Floor Plan up 22.9% annualized 

– Governmental Finance up 17.0% annualized 

– Revolving credit up 13.5% annualized 

.  

4Q17 v. 3Q17 

4Q17 Annualized 

Average Increase 

Balance (Decrease) 

Commercial: 

C&I $ 58,478 1.8 % 

CRE 20,998 4.2 

Leasing 1,851 27.3 

Subtotal-commercial 81,327 3.0 

Retail: 

Residential mortgage 28,559 (5.0 ) 

Direct 11,901 (2.0 ) 

Indirect 17,426 (5.7 ) 

Subtotal-retail 57,886 (4.6 ) 

Revolving credit 2,759 13.5 

PCI 689 (28.3 ) 

Total $ 142,661 (0.1 )% 

Average Loans Held for Investment 

($ in billions) 

1 See the appendix for the calculation of core loan growth 
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$160.1 $161.4 $160.3 
$157.4 $158.0 

0.22% 
0.26% 

0.30% 
0.35% 

0.40% 

0.00%

0.20%

0.40%

0.60%

0.80%

$120.0

$135.0

$150.0

$165.0

$180.0

4Q16 1Q17 2Q17 3Q17 4Q17

Total IBD Cost

Noninterest-Bearing Deposits Continue to Grow 
 

Average Total Deposits 

($ in billions) 

.  

4Q17 v. 3Q17 

4Q17 Annualized 

Average Increase 

Balance (Decrease) 

Noninterest-bearing deposits $ 54,288 5.9 % 

Interest checking 26,746 (3.7 ) 

Money market & savings 61,693 1.6 

  Subtotal $ 142,727 2.2 % 

Time deposits 13,744 (1.4 ) 

Foreign office deposits – interest-
bearing 1,488 (45.6 ) 

  Total deposits $ 157,959 1.4 % 

Average Deposits 

▪ Total deposits averaged $158.0 billion, an increase of 
$545 million vs. 3Q17  

– Personal, 48.6% of total 

– Business, 38.9% of total 

– Public Funds, 8.1% of total 

▪ Average noninterest-bearing deposits increased $799 
million vs. 3Q17 with increases in all segments 

▪ The percentage of noninterest-bearing deposits to total 
deposits was 34.4% compared with 34.0% in 3Q17 

▪ The cost of interest-bearing deposits was 0.40%, up 5 
bps compared to 3Q17 primarily due to commercial 
deposits 

($ in millions) 

$51.4 $51.1 
$52.6 

$53.5 
$54.3 

$40.0

$50.0

$60.0

4Q16 1Q17 2Q17 3Q17 4Q17

Average Noninterest-Bearing Deposits 

($ in billions) 



Deposit Beta calculated from 
last rate increase cycle 

04’Q3 - 07’Q2(1) 

N/A 

Historical Cycle Deposit Beta 

Bank 3Q15 4Q17 
Cumulative 

Beta 

IBD Cost (bps) IBD Cost (bps) +1.25% FF Move 

BBT 24 40 12.8 

Peer High 34 61 22.4 

Peer Avg 21 39 14.4 

Peer Low 11 19   4.0 

Regional Banks’ Interest-Bearing Deposit Costs and Betas 
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Deposit Beta calculated from 

last rate increase cycle 

3Q04 – 2Q071 

N/A 

1 Calculated as the one quarter-lagged change in cost of total deposits as a percentage of the change in the Federal Funds rate from 3Q04 – 2Q07 

   Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION 

   Source: S&P Global 

   The impact of the December 2017 move is not fully reflected in 4Q17 cost yet 

  

Interest-Bearing Deposit Costs (bps) 
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Deposit Beta Has Historically Been in Line with Peers 
 

0
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4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17

BBT Peer High Peer Avg Peer Low
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0.42% 0.42% 

0.37% 
0.35% 0.36% 

0.00%

0.20%

0.40%

0.60%

4Q16 1Q17 2Q17 3Q17 4Q17

Asset Quality Remains Excellent 
 

▪ Credit quality results reflect stable charge-
offs and lower nonperformers 

– Net charge-offs totaled $130 million, up 2.4% 

vs. 3Q17 

– Loans 90 days or more past due remain the 

same when excluding government 

guaranteed and PCI loans 

– Loans 30-89 days past due increased 6.6% vs. 

3Q17, largely due to expected seasonality  

 

 

 

▪ NPAs decreased 7.8% vs. 3Q17 

– Driven by improvement in commercial and 

industrial loans and lower foreclosed 

properties 

– Lowest NPA ratio since 3Q06 

Annualized Net Charge-offs / Average Loans 

0.37% 0.36% 

0.31% 0.31% 
0.28% 

0.00%

0.20%

0.40%

0.60%

4Q16 1Q17 2Q17 3Q17 4Q17

Total Nonperforming Assets / Total Assets 
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2.47x 2.49x 

2.80x 

2.93x 
2.89x 

2.03x 2.05x 

2.43x 2.44x 

2.62x 

1.50

2.50

3.50

4Q16 1Q17 2Q17 3Q17 4Q17

ALLL to Annualized NCOs ALLL to NPLs HFI

Allowance Coverage Ratios Remain Strong 
 

ALLL Coverage Ratios 

▪ Coverage ratios remain strong at 2.89x 
and 2.62x for the allowance to net 
charge-offs and NPLs, respectively 

▪ The ALLL to loans ratio was 1.04%, 

unchanged vs. 3Q17 

– Excluding loans acquired in business 

acquisitions, the ALLL to loans ratio was 1.11%, 

down 1 bp vs. 3Q17 

▪ The total provision for credit losses was 
$138 million for 4Q17; net charge-offs were 

$130 million 
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3.32% 
3.46% 3.47% 3.48% 3.43% 

3.18% 
3.28% 3.31% 3.32% 3.28% 

2.50%

3.00%

3.50%

4.00%

4Q16 1Q17 2Q17 3Q17 4Q17

Reported NIM Core NIM

Net Interest Margin Declined as Expected 
 

▪ 4Q17 reported and core NIM decreased 5 
bps and 4 bps respectively vs. 3Q17: 

– Core margin declined due to: 

– An increase in investment portfolio 
balances and lower investment portfolio 

yields due to duration adjustments   

– Higher yields on loans and favorable 
funding mix changes offset by higher 
funding costs 

– Reported margin also reflects the continued 

runoff of purchase accounting benefits 

  

▪ Asset-sensitivity to rising interest rates 
declined slightly vs. 3Q17 

– An increase in fixed rate assets (loans and 

securities), partially offset by an increase in 

core deposits 

1 See non-GAAP reconciliations included in the attached Appendix 

Net Interest Margin 

1 

-6.62% 

-1.06% 

2.07% 
3.09% 

-6.53% 

-1.14% 

2.54% 
3.86% 

-8.00%

-4.00%

0.00%

4.00%

Down 100 Down 25 Up 100 Up 200

at 12/31/17 at 09/30/17

Change in Net Interest Income 



FY15 FY16 FY17 

BBT 1.88% 1.91% 2.04% 

Peer High 2.21    2.13    2.11   

Peer Avg 1.57    1.58    1.71   

Peer Low 1.07    1.28    1.47    

Regional Banks’ Pre-Provision Net Revenue Rates 
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BB&T vs. Peer Quarterly High, Average and Low 

20 

BB&T’s PPNR Rate is Top Tier and Improving 
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Current PPNR Rates (4Q17) 

Source: S&P Global, company reports 

Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION 

Net interest income (non-TE); fees and expenses exclude nonrecurring items 
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42.6% 

42.1% 

42.7% 

41.4% 

42.7% 

40.0%

41.0%

42.0%

43.0%

44.0%

45.0%

4Q16 1Q17 2Q17 3Q17 4Q17

Fee Income Seasonally Stronger 
 

4Q17 

4Q17 v. 
3Q17 

Increase 
(Decrease) 

4Q17 v. 
4Q16 

Increase 
(Decrease) 

Insurance income $ 418 21.0 % (0.2 )% 

Service charges on deposits 183 8.9 6.4 

Mortgage banking income 104 (34.8 ) (2.8 ) 

Investment banking and brokerage fees and 
commissions 111 30.8 2.8 

Trust and investment advisory revenues 72 23.3 4.3 

Bankcard fees and merchant discounts 67 (17.0 ) 11.7 

Checkcard fees 55 7.3 10.0 

Operating lease income 37 11.0 8.8 

Income from bank-owned life insurance 33 70.8 26.9 

Securities gains (losses), net (1 ) NM NM 

Other income 146 98.3 25.9 

Total noninterest income $ 1,225 20.1 % 5.4 % 

Noninterest Income 

($ in millions)1 

1  Linked quarter percentages are annualized 

Fee Income Ratio 

 Insurance income increased $21 million vs. 

3Q17 primarily due to seasonality 

 Mortgage banking income decreased $10 

million primarily due to a decline in production 

volumes 

 Other income increased $29 million primarily 

due to income from SBIC private equity 

investments and certain post-employment 

benefits, which is primarily offset in personnel 

expense 
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2017 Catastrophes 

 HC Harvey 
– Cat 4 – Landfall near Rockport, Texas 

– First major US landfall HC since Wilma in 
2005 

– Est. $18B-$25B in insured losses, excluding 
$7B-$10B in NFIP claims 

 HC Irma 
– Cat 4 – Landfall in Key West and near 

Naples, Florida 

– Est. $32B-$50B in insured losses with $25B-
$35B of US losses  

– Expected to rank in the top 5 worst storms 
of all time based on total insured losses  

 HC Maria 
– Cat 4 - Landfall in Puerto Rico 

– Est. $15B-$43B  

 HC Nate / Mexico Earthquakes  
– Est. <$2B 

 CA Wildfires 
– Est. $8B-$10B 

 

 2017 Total Global Insured Losses of $135B 

Rank Year Name

Landfall 

Wind 

(kt)

Landfall 

Pressure 

(mb) SS Cat.

Econ 

Losses 

($bn 

2017)

Insured 

Losses 

($bn 

2016)

1 1935 Labor Day 160 892 5 2.48$      0.11$      

2 1969 Camille 150 900 5 26.07$    9.27$      

3 2005 Katrina 110 920 3 91.13$    49.79$    

4 1992 Andrew 145 922 5 79.11$    24.48$    

5 1886 Indianola 130 925 4 n/a n/a

6 1919 Florida Keys 130 927 4 16.97$    0.28$      

T-7 1928 Lake Okeechobee 125 929 4 54.60$    51.00$    

T-7 2017 Irma 115 929 4 100+ n/a

T-9 1926 Great Miami 125 930 4 224.58$  125.00$  

T-9 1960 Donna 125 930 4 65.90$    35.00$    

11 1961 Carla 125 931 4 19.16$    2.61$      

12 1916 Texas 115 932 4 2.17$      0.60$      

T-13 1856 Last Island 130 934 4 n/a n/a

T-13 1989 Hugo 120 934 4 23.89$    7.26$      

15 1932 Freeport 130 935 4 10.61$    0.12$      

16 1900 Galveston 120 936 4 142.37$  41.00$    

17 2005 Rita 100 937 3 11.67$    6.82$      

T-18 1898 Georgia 115 938 4 n/a n/a

T-18 1954 Hazel 115 938 4 30.37$    2.75$      

T-18 2017 Harvey 115 938 4 100+ n/a

T-21 1915 Galveston 115 940 4 103.44$  0.11$      

T-21 1933 Cuba-Brownsville 110 940 3 7.86$      0.15$      

T-21 1948 Sept. 1948 Florida 115 940 4 5.04$      0.14$      

Most Powerful US Landfall Hurricanes

2017 will go down as among the worst Cat loss years of all-time 

 Source: AIR Worldwide, RMS, iCatdamageestimator.com, MunichRe, National Hurricane Center and RBC Capital Markets  
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Catastrophes – Margin Pressure 

Contingents and profit commission payments drive profitability  

Cont/PC 

5% 

Cont/PC 

23% 

% of Operating income1 

% of Revenue1 

$109.3 
$112.0 

$118.6 

$87.2 

2014 2015 2016 2017

Historical Contingent / PC Income 

$ millions 

1  Based on the year ending 12/312017 
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61.1% 

75.6% 

61.0% 62.0% 
64.7% 

59.5% 
58.0% 58.6% 58.3% 57.2% 

50.0%

60.0%

70.0%

80.0%

4Q16 1Q17 2Q17 3Q17 4Q17

GAAP Adjusted

Expense Initiatives Reflected in Improved  
Adjusted Efficiency Ratio 

 

4Q17 

4Q17 v. 
3Q17 

Increase 
(Decrease) 

4Q17 v. 
4Q16 

Increase 
(Decrease) 

Personnel expense $ 1,044 7.7 % 4.0 % 

Occupancy and equipment expense 195 (6.0 ) (1.5 ) 

Software expense 65 19.2 14.0 

Outside IT services 38 46.7 (24.0 ) 

Amortization of intangibles 34 — (10.5 ) 

Regulatory charges 38 (19.8 ) (9.5 ) 

Professional services 36 132.2 33.3 

Loan-related expense 32 — NM 

Merger-related and restructuring 
charges, net 22 NM 69.2 

Other expense 351 167.0 43.3 

Total noninterest expense $ 1,855 25.0 % 11.2 % 

Adjusted noninterest expense3 $ 1,697 (0.2 )% 0.7 % 

Noninterest Expense 

($ in millions)2 

 Personnel expense increased $20 million vs. 3Q17  

– Increased $36 million due to one-time bonus in 

connection with the passage of the tax reform 

legislation 

– Decreased $16 million due to lower salary and equity-

based compensation expense, and higher capitalized 

salaries, partially offset by performance-based 

incentives and retirement expense, which is primarily 

offset in other income 

– Average FTEs decreased 729 from 3Q17 

 Occupancy and equipment expense declined due 
to consolidating locations and branch closures 

 The increase in outside IT services and professional 
services expense was primarily due to higher 
consulting and contracting expenses across several 
projects 

 

Efficiency Ratio 

1 Refer to the Appendix for appropriate reconciliations of non-GAAP financial measures  

2 Linked quarter percentages are annualized 

3 Excludes merger-related and restructuring charges and selected items listed on page 18 of the Quarterly Performance Summary 

1 

 Other expense increased $104 million primarily due to a 
$100 million charitable contribution in connection with 
the passage of the tax reform legislation 
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10.2% 

10.3% 10.3% 

10.2% 

10.0% 

9.0%

9.5%

10.0%

10.5%

4Q16 1Q17 2Q17 3Q17 4Q17

Capital, Liquidity and Payout Ratio Remain Strong 
 

Current quarter regulatory capital information is preliminary  

▪ 4Q17 dividend payout ratio was 42.1% 

 

▪ 4Q17 total payout ratio was 102.8% 

 

▪ Completed $373 million in share repurchases 
including a $53 million de minimis repurchase; 
$640 million in share repurchase authority 
remains through 2Q18 under CCAR 2017 

 

▪ Liquidity ratios remain strong 

– LCR was 138% 

– Liquid asset buffer was 14.3% 

 

 

 

 

Common Equity Tier 1 



1Q18 and Full-year 2018 Outlook 

1 Excludes merger-related and restructuring charges and selected items listed on page 18 of the Quarterly Performance Summary 

2  Taxable-equivalent 

Category 1Q18 

Average total loans Up 1% - 3% annualized vs. 4Q17 

Credit quality NCOs expected to be 35 - 45 bps 

Net interest margin 
GAAP margin down 1 - 3 bps vs 4Q17 

Core margin stable vs. 4Q17 

Noninterest income Up 1% - 3% vs. 1Q17 

Expenses1 Flat vs. 1Q17 

Effective tax rate 21% 

Category Full-year 2018 

Average total loans Up 2% - 4% vs. 2017 

Revenue2 Up 2% - 4% vs. 2017 

Expenses1 Flat vs. 2017 

Effective tax rate 21% 

26 
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Top-Tier 2017 Full-Year Performance in Key Categories 

15.72% 

12.83% 

10.00%

12.00%

14.00%

16.00%

18.00%

BBT Peer Average

Return on Tangible Common Equity 

3.46% 

3.15% 

3.00%

3.25%

3.50%

3.75%

BBT Peer Average

Net Interest Margin 

1.24% 

1.12% 

1.00%

1.10%

1.20%

1.30%

BBT Peer Average

Return on Average Assets 

1.55% 

1.34% 

1.25%

1.35%

1.45%

1.55%

1.65%

BBT Peer Average

Return on Risk-Weighted Assets 

58.0% 

60.6% 

56.0%

58.0%

60.0%

62.0%

BBT Peer Average

Efficiency Ratio 

As of / for the period ended 12/31/17     

ROA, RORWA, ROTCE, and Efficiency are adjusted measures; see non-GAAP 

reconciliations in the attached appendix 

  

 

Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION 

Source: S&P Global and company reports 

2.65% 

2.06% 

1.50%

2.00%

2.50%

3.00%

BBT Peer Average

Dividend Yield 



U Accolades and Upcoming Features 

 

Under Development 
 

Card Controls – mobile location 
confirmation, spend controls by limit, 
merchant, or transaction type 
 

Interactive Fraud Alerts  – two-way fraud 
servicing communication via push 

notifications, SMS, and email 
 

Financial Planning – integration of Empower 
for Wealth segment 

 

 

 

 

3Q17 –  3rd Overall Mobile App 2017 – Top 5 Mobile App 2017 Online Banking Contender 

*These numbers represent retail clients only 

**Percentages are rounded 28 

https://marketintelligence.spglobal.com/
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 The three-step BB&T Financial Insights plan is an in-depth financial analysis that offers innovative advice, 

ideas and solutions tailored to support a business’ unique goals and aspirations 

To learn more about BB&T Business Services, please visit BBT.com/Business or call 800-BANK-BBT 

BB&T Financial Insights 



Enterprise “Voice of the Client” Program 

To obtain a better understanding of our clients’ wants and needs, we’re launching the “Voice of the Client” 

(VOC) program - leveraging a digital platform to gather data, analytics, and actionable metrics to support the 

ongoing delivery of the “Perfect Client Experience” 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Ensures our relentless pursuit of client 

satisfaction 

 Delivers transformative client insights to 

quickly and effectively identify emerging 

trends 

 Constantly gather client feedback and 

sentiment 

 Aggregates and analyzes collected 

feedback 

 Delivers persistent and dynamic feedback 

 Provides real-time reporting tools for up-to-

the minute insights 

 

VOC is a client experience platform that leverages surveys and 

tools to systematically provide deeper and richer insights and 

feedback in order to better identify and understand client 

feedback and perceptions, allowing BB&T to constantly hone 

and improve the client experience.  

30 



The BB&T Leadership Institute 

The BB&T Leadership Institute provides organizations with a leadership development partner that helps create 

dynamic and effective leaders, increase employee retention and improve the bottom line. Beginning with 

each client's specific goals and challenges, the institute’s consultants identify the best approaches to 

address a company's needs and tailor offerings to individual executives, teams or both.  

 

 

Visit us online at  www.bbtleadershipinstitute.com or email leadershipinstitute@bbandt.com  
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 Services include 

– Leadership development  

– Talent services 

– Engagement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

– Team optimization 

– Change management 
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Supplemental Information 
Purchase Accounting Summary 
(Dollars in millions) 

Acc. Yield PA Mark 

Acquired 
Loans1 

Non-PCI 
Loans2 Liabilities3 Securities4 

Balance, September 30, 2017 $ (352 ) $ (203 ) $ (32 ) $ (382 ) 

Net interest income: 

Normal accretion 25 16 5 14 

Cash recoveries / early payoffs 11 13 — (9 ) 

Total net interest income 36 29 5 5 

Other (21 ) — — — 

Balance, December 31, 2017 $ (337 ) $ (174 ) $ (27 ) $ (377 ) 

NBV/amortized cost of related assets (liabilities) at December 31, 2017 $ 651 $ 10,149 $ (869 ) $ 352 

1 Accretable yield represents the difference between total expected cash flows and the carrying value of the related loan pools. It is recognized using level-yield method over the 

remaining expected life of the pools (subject to future cash-flow reassessments). Includes all PCI loans and other loans acquired from Colonial that are accounted for under ASC 310-30. 

2 Purchase accounting loan marks on Susquehanna and National Penn non-PCI loans represents the total mark, including credit and interest, and are recognized using level-yield method 

over the remaining life of the individual loans or recognized in full in the event of prepayment. Not subject to future cash flow reassessments. 

3 Purchase accounting marks on liabilities represents interest rate marks on Susquehanna and National Penn time deposits and long-term debt and are recognized using level-yield 

method over the term of the liability. 

4 Purchase accounting securities marks represents securities acquired in the Colonial acquisition and are recognized using level-yield method over the expected maturity of the 

underlying securities.  Subject to reassessment of prepayments, as applicable. The mark is also used for payment shortfalls and credit losses. 
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Supplemental Information 
Core Loan Growth 
(Dollars in millions) 

4Q17 v. 3Q17 

Annualized 

Average Balance Increase 

4Q17 3Q17 (Decrease) 

Total loans held for investment $ 142,661 $ 142,691 (0.1 )% 

Less Optimizing: 

Indirect - prime 9,165 9,780 

Residential mortgage 28,559 28,924 

PCI 689 742 

Subtotal-optimizing 38,413 39,446 (10.4 ) 

Core loans $ 104,248 $ 103,245 3.9 % 
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Supplemental Information 
Loan Mapping 
(Dollars in millions) 

Prior 

C&I 
CRE-
IPP CRE-C&D 

Dealer 
floor plan 

Direct 
retail 

lending 
Sales 

finance 
Revolving 

credit 
Residential 
mortgage 

Other 
lending 

subsidiaries PCI Total 

New: 

Commercial: 

C&I $ 51,854 $ 1,665 $ 4,959 $ 58,478 

CRE $ 14,886 $ 4,643 1,469 20,998 

Leasing 1,851 1,851 

Retail: 

Residential 
mortgage $ 28,559 28,559 

Direct $ 11,901 11,901 

Indirect $ 9,165 8,261 17,426 

Revolving credit $ 2,759 2,759 

PCI $ 689 689 

$ 51,854 $ 14,886 $ 4,643 $ 1,665 $ 11,901 $ 9,165 $ 2,759 $ 28,559 $ 16,540 $ 689 $ 142,661 

The above matrix reconciles the average loan balances for 4Q17 from the prior disclosures to the current presentation 
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Non-GAAP Reconciliations 
Efficiency Ratio 
(Dollars in millions) 

 
Quarter Ended Year-to-Date 

Dec. 31 Sept. 30 June 30 March 31 Dec. 31 Dec. 31 Dec. 31 

2017 2017 2017 2017 2016 2017 2016 

Efficiency ratio numerator - noninterest expense - 
GAAP $ 1,855 $ 1,745 $ 1,742 $ 2,102 $ 1,668 $ 7,444 $ 6,721 

Amortization of intangibles (34 ) (34 ) (36 ) (38 ) (38 ) (142 ) (150 ) 

Merger-related and restructuring charges, net (22 ) (47 ) (10 ) (36 ) (13 ) (115 ) (171 ) 

Gain (loss) on early extinguishment of debt — — — (392 ) — (392 ) 1 

Charitable contribution (100 ) — — — — (100 ) (50 ) 

One-time bonus (36 ) — — — — (36 ) — 

Mortgage reserve adjustments — — — — 31 — 31 

Efficiency ratio numerator -  adjusted $ 1,663 $ 1,664 $ 1,696 $ 1,636 $ 1,648 $ 6,659 $ 6,455 

Efficiency ratio denominator - revenue1 - GAAP $ 2,869 $ 2,813 $ 2,855 $ 2,780 $ 2,727 $ 11,317 $ 10,793 

Taxable equivalent adjustment 38 41 40 40 41 159 160 

Securities (gains) losses, net 1 — — — (1 ) 1 (46 ) 

Efficiency ratio denominator - adjusted $ 2,908 $ 2,854 $ 2,895 $ 2,820 $ 2,767 $ 11,477 $ 10,907 

Efficiency ratio - GAAP 64.7 % 62.0 % 61.0 % 75.6 % 61.1 % 65.8 % 62.3 % 

Efficiency ratio - adjusted2 57.2 58.3 58.6 58.0 59.5 58.0 59.2 

1 Revenue is defined as net interest income plus noninterest income. 

2 The adjusted efficiency ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. 

BB&T's management uses this measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing 

operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges. 
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Non-GAAP Reconciliations 
Core NIM 
(Dollars in millions) 

 
Quarter Ended 

Dec. 31 Sept. 30 June 30 March 31 Dec. 31 

2017 2017 2017 2017 2016 

Net interest income - GAAP $ 1,644 $ 1,647 $ 1,635 $ 1,609 $ 1,565 

Taxable-equivalent adjustment 38 41 40 40 41 

Net interest income - taxable-equivalent 1,682 1,688 1,675 1,649 1,606 

Interest income - PCI loans (36 ) (32 ) (37 ) (42 ) (49 ) 

Accretion of mark on Susquehanna and National Penn non-PCI  loans (29 ) (32 ) (25 ) (25 ) (33 ) 

Accretion of mark on Susquehanna and National Penn liabilities (5 ) (5 ) (6 ) (5 ) (6 ) 

Accretion of mark on securities acquired from FDIC (5 ) (10 ) (16 ) (10 ) 14 

Net interest income - core1 $ 1,607 $ 1,609 $ 1,591 $ 1,567 $ 1,532 

Average earning assets - GAAP $ 195,305 $ 193,073 $ 193,386 $ 192,564 $ 192,574 

Average balance - PCI loans (689 ) (742 ) (825 ) (883 ) (974 ) 
Average balance - mark on Susquehanna and National Penn non-PCI 
loans 188 219 248 272 300 

Average balance - mark on securities acquired from FDIC 377 387 403 414 402 

Average earning assets - core1 $ 195,181 $ 192,937 $ 193,212 $ 192,367 $ 192,302 

Annualized net interest margin: 

Reported - taxable-equivalent 3.43 % 3.48 % 3.47 % 3.46 % 3.32 % 

Core1 3.28 3.32 3.31 3.28 3.18 

1 Core net interest margin is a non-GAAP measure that adjusts net interest margin to exclude the impact of purchase accounting. The interest income and average balances for PCI loans 

are excluded in their entirety as the accounting for these loans can result in significant and unusual trends in yields. The purchase accounting marks and related amortization for a) securities 

acquired from the FDIC in the Colonial acquisition and b) non-PCI loans, deposits and long-term debt acquired from Susquehanna and National Penn are excluded to approximate their 

yields at the pre-acquisition rates. BB&T's management believes the adjustments to the calculation of net interest margin for certain assets and liabilities acquired provide investors with 

useful information related to the performance of BB&T's earning assets. 
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Non-GAAP Reconciliations 
Diluted EPS 
(Dollars in millions, except per share data, shares in thousands) 

 
Quarter Ended 

Dec. 31 Sept. 30 June 30 March 31 Dec. 31 Year Ended December 31, 

2017 2017 2017 2017 2016 2017 2016 

Net income available to common shareholders - GAAP $ 614 $ 597 $ 631 $ 378 $ 592 $ 2,220 $ 2,259 

Merger-related and restructuring charges 14 29 6 22 8 71 108 

Loss on early extinguishment of debt — — — 246 — 246 — 

Securities gains — — — — — — (28 ) 

Charitable contribution 63 — — — — 63 31 

Impact of tax reform (43 ) — — — — (43 ) — 

One-time bonus 23 — — — — 23 — 

Excess tax benefit on equity-based awards — — — (35 ) — (35 ) — 

Securities duration adjustments and hedge 
ineffectiveness — — — — 21 — 21 

Mortgage reserve adjustment — — — — (19 ) — (19 ) 

Settlement of FHA-insured loans matter and related 
recovery — — — — — — (46 ) 

Energy-related provision in excess of charge-offs — — — — — — 17 

Income tax adjustment — — — — — — (13 ) 

Termination of FDIC loss share agreements — — — — — — 11 

Net income available to common shareholders - adjusted1 $ 671 $ 626 $ 637 $ 611 $ 602 $ 2,545 $ 2,341 

Weighted average shares outstanding - diluted 795,867 806,124 819,389 822,719 821,971 810,977 814,916 

Diluted EPS - GAAP $ 0.77 $ 0.74 $ 0.77 $ 0.46 $ 0.72 $ 2.74 $ 2.77 

Diluted EPS - adjusted1 0.84 0.78 0.78 0.74 0.73 3.14 2.87 

1 The adjusted diluted earnings per share is non-GAAP in that it excludes merger-related and restructuring charges and other selected items, net of tax. BB&T's management uses this 

measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances 

comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges. 
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Non-GAAP Reconciliations 
Operating Leverage1 

(Dollars in millions) 

 

1 Operating leverage is defined as annualized revenue growth less annualized noninterest expense growth. 

2 Revenue is defined as net interest income plus noninterest income. 

3 The adjusted operating leverage ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other 

selected items. BB&T's management uses this measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of 

ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges. 

Quarter Ended 

Dec. 31 Sept. 30 Annualized 

2017 2017 Growth 

Revenue2 - GAAP $ 2,869 $ 2,813 7.9 % 

Taxable equivalent adjustment 38 41 

Securities (gains) losses, net 1 — 

Revenue2 - adjusted $ 2,908 $ 2,854 7.5 % 

Noninterest expense - GAAP $ 1,855 $ 1,745 25.0 % 

Amortization of intangibles (34 ) (34 ) 

Merger-related and restructuring charges, net (22 ) (47 ) 

Charitable contribution (100 ) — 

One-time bonus (36 ) — 

Noninterest expense - adjusted $ 1,663 $ 1,664 (0.2 )% 

Operating leverage - GAAP (17.1 )% 

Operating leverage - adjusted3 7.7 
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Return On (full year 2017) 

Tangible 

Assets RWA Common Equity 

Net income - GAAP  $              2,415   $         2,415  

Net income available to common shareholders - GAAP  $              2,220  

   Merger-related and restructuring charges                       71                   71                        71  

   Loss on early extinguishment of debt                     246                 246                      246  

   Charitable contribution, net of tax                       63                   63                        63  

   Impact of tax reform                      (43)                 (43)                      (43) 

   One-time bonus, net of tax                       23                   23                        23  

   Excess tax benefit on equity-based awards                      (35)                 (35)                      (35) 

   Amortization of intangibles, net of tax                       89  

Numerator - adjusted1  $              2,740   $         2,740   $              2,634  

Average assets  $          221,065  

Average risk-weighted assets  $     176,508  

Average common shareholders' equity  $            26,907  

   Plus: Estimated impact of adjustments on denominator                     249  

   Less: Average intangible assets                10,402  

Denominator - adjusted1  $          221,065   $     176,508   $            16,754  

Reported ratio 1.09 % 1.37 % 13.99 % 

Adjusted ratio 1.24 % 1.55 % 15.72 % 

Non-GAAP Reconciliations 
Performance Ratios 
(Dollars in millions, except per share data, shares in thousands) 

 

 

1 The adjusted performance ratios are non-GAAP in that they exclude merger-related and restructuring charges and, in the case of return on average tangible common shareholders' 

equity, amortization of intangible assets. BB&T's management uses these measures in their analysis of the Corporation's performance. BB&T's management believes these measures provide 

a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges. 
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Segment Realignment 

Community 

Banking 
CB – Commercial & Retail 

Network 

Residential 

Mortgage 

Banking 

Residential Mortgage 

Mortgage Warehouse 

Dealer Finance Retail & Rec 

Regional Acceptance 

Dealer Commercial Services 

Dealer 

Financial 

Services 

Sheffield & CEC 

Premium Finance 

Grandbridge 

Equipment & Governmental Fin 

Specialized 

Lending 

Corporate Banking 

BB&T Securities & Invest Svcs 

Wealth Management 

Retirement & Institutional Svcs 

Sterling Capital 

5 Points Capital SBICs 

Financial 

Services 

Insurance - Wholesale 

Insurance - Retail 
Insurance 

Holdings 

Community 

Banking – 

Retail & 

Consumer 

Finance 

CB – Retail Network 

Card-Based Services 

Residential Mortgage 

Mortgage Warehouse 

Dealer Finance Retail & Rec 

Regional Acceptance 

Sheffield & CEC 

Community 

Banking - 

Commercial 

CB – Commercial 

Dealer Commercial Services 

Insurance 

Holdings & 

Premium 

Finance 

Insurance - Wholesale 

Insurance - Retail 

Premium Finance 

Corporate Banking 

Grandbridge 

Equipment & Governmental Fin 

BB&T Securities & Invest Svcs 

Wealth Management 

Retirement & Institutional Svcs 

Sterling Capital 

Financial 

Services & 

Commercial 

Finance 

** 

* 

* From / ** To “Other, Treasury & Corporate” not shown 
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