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Forward-Looking Information
This presentation contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995, regarding the financial condition, results of operations, business plans and the future performance of BB&T. 

Forward-looking statements are not based on historical facts but instead represent management's expectations and assumptions regarding BB&T's business, the economy and other future conditions. Because forward-looking statements relate to 

the future, they are subject to inherent uncertainties, risks and changes in circumstances difficult to predict. BB&T's actual results may differ materially from those contemplated by the forward-looking statements. Words such as "anticipates," 

"believes," "estimates," "expects," "forecasts," "intends," "plans," "projects," "may," "will," "should," "could," and other similar expressions are intended to identify these forward-looking statements. Such statements are subject to factors that could 

cause actual results to differ materially from anticipated results. While there is no assurance any list of risks and uncertainties or risk factors is complete, important factors that could cause actual results to differ materially from those in the forward-

looking statements include the following, without limitation, as well as the risks and uncertainties more fully discussed under Item 1A-Risk Factors in our Annual Report on Form 10-K for the year ended December 31, 2017 and in any of BB&T’s 

subsequent filings with the Securities and Exchange Commission:
= general economic or business conditions, either nationally or regionally, may be less favorable than expected, resulting in, among other things, slower deposit and/or asset growth, and a deterioration in credit quality and/or a reduced demand for 

credit, insurance or other services;
=

disruptions to the national or global financial markets, including the impact of a downgrade of U.S. government obligations by one of the credit ratings agencies, the economic instability and recessionary conditions in Europe, the eventual exit of 
the United Kingdom from the European Union;

=

changes in the interest rate environment, including interest rate changes made by the Federal Reserve, as well as cash flow reassessments may reduce net interest margin and/or the volumes and values of loans and deposits as well as the 
value of other financial assets and liabilities;

= competitive pressures among depository and other financial institutions may increase significantly;
= legislative, regulatory or accounting changes, including changes resulting from the adoption and implementation of the Dodd-Frank Act may adversely affect the businesses in which BB&T is engaged;
= local, state or federal taxing authorities may take tax positions that are adverse to BB&T;
= a reduction may occur in BB&T's credit ratings;
= adverse changes may occur in the securities markets;
= competitors of BB&T may have greater financial resources or develop products that enable them to compete more successfully than BB&T and may be subject to different regulatory standards than BB&T;
= cybersecurity risks could adversely affect BB&T's business and financial performance or reputation, and BB&T could be liable for financial losses incurred by third parties due to breaches of data shared between financial institutions;
=

higher-than-expected costs related to information technology infrastructure or a failure to successfully implement future system enhancements could adversely impact BB&T's financial condition and results of operations and could result in 
significant additional costs to BB&T;

= natural or other disasters, including acts of terrorism, could have an adverse effect on BB&T, materially disrupting BB&T's operations or the ability or willingness of customers to access BB&T's products and services;
= costs related to the integration of the businesses of BB&T and its merger partners may be greater than expected;
=

failure to execute on strategic or operational plans, including the ability to successfully complete and/or integrate mergers and acquisitions or fully achieve expected cost savings or revenue growth associated with mergers and acquisitions within 
the expected time frames could adversely impact financial condition and results of operations;

= significant litigation and regulatory proceedings could have a material adverse effect on BB&T;
=

unfavorable resolution of legal proceedings or other claims and regulatory and other governmental investigations or other inquiries could result in negative publicity, protests, fines, penalties, restrictions on BB&T's operations or ability to expand 
its business and other negative consequences, all of which could cause reputational damage and adversely impact BB&T's financial conditions and results of operations;

= risks resulting from the extensive use of models;
= risk management measures may not be fully effective;
= deposit attrition, customer loss and/or revenue loss following completed mergers/acquisitions may exceed expectations; and
= widespread system outages, caused by the failure of critical internal systems or critical services provided by third parties, could adversely impact BB&T's financial condition and results of operations.

Non-GAAP Information
This presentation contains financial information and performance measures determined by methods other than in accordance with accounting principles generally accepted in the United States of America ("GAAP"). BB&T's management uses these 

"non-GAAP" measures in their analysis of the Corporation's performance and the efficiency of its operations. Management believes these non-GAAP measures provide a greater understanding of ongoing operations, enhance comparability of 

results with prior periods and demonstrate the effects of significant items in the current period. The company believes a meaningful analysis of its financial performance requires an understanding of the factors underlying that performance. BB&T's 

management believes investors may find these non-GAAP financial measures useful. These disclosures should not be viewed as a substitute for financial measures determined in accordance with GAAP, nor are they necessarily comparable to 

non-GAAP performance measures that may be presented by other companies. Below is a listing of the types of non-GAAP measures used in this presentation:
=

The adjusted efficiency ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management uses this measure in their analysis 
of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant 
gains and charges.

=

Tangible common equity and related measures are non-GAAP measures that exclude the impact of intangible assets and their related amortization. These measures are useful for evaluating the performance of a business consistently, whether 
acquired or developed internally. BB&T's management uses these measures to assess the quality of capital and returns relative to balance sheet risk and believes investors may find them useful in their analysis of the Corporation.

=

Core net interest margin is a non-GAAP measure that adjusts net interest margin to exclude the impact of purchase accounting. The interest income and average balances for PCI loans are excluded in their entirety as the accounting for these 
loans can result in significant and unusual trends in yields. The purchase accounting marks and related amortization for a) securities acquired from the FDIC in the Colonial acquisition and b) non-PCI loans, deposits and long-term debt acquired 
from Susquehanna and National Penn are excluded to approximate their yields at the pre-acquisition rates. BB&T's management believes the adjustments to the calculation of net interest margin for certain assets and liabilities acquired provide 
investors with useful information related to the performance of BB&T's earning assets.

=

The adjusted diluted earnings per share is non-GAAP in that it excludes merger-related and restructuring charges and other selected items, net of tax. BB&T's management uses this measure in their analysis of the Corporation's performance. 
BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of significant gains and charges.

=

The adjusted operating leverage ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management uses this measure in 
their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of 
significant gains and charges.

=

The adjusted performance ratios are non-GAAP in that they exclude merger-related and restructuring charges and, in the case of return on average tangible common shareholders' equity, amortization of intangible assets. BB&T's management 
uses these measures in their analysis of the Corporation's performance. BB&T's management believes these measures provide a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as 
demonstrates the effects of significant gains and charges.

=

The adjusted net interest margin is a non-GAAP measure in that it estimates the impact on taxable-equivalent net interest income as if the tax reform legislation had not been enacted. BB&T's management believes this measure provides a 
greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects of tax reform.

A reconciliation of these non-GAAP measures to the most directly comparable GAAP measure is included in the Appendix.

Capital ratios are preliminary.
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OBJECTIVE: Best-In-Class Shareholder Returns

1.

2.

3.

LEADING PROFITABILITY
Relentlessly prioritizing expense management will 

allow us to achieve ongoing positive operating 

leverage while further investing in BB&T’s future 

without compromising client experience

PRUDENT ORGANIC GROWTH
Diversified business model, attractive geographies, 

and leading market share positions us well to achieve 

prudent organic growth within BB&T’s long history of 

well managed risk parameters

OPTIMAL CAPITAL MANAGEMENT
Achieving prudent growth targets with leading 

profitability will continue to result in superior capital 

generation that will be managed to continue to 

produce leading returns for our shareholders while 

maintaining a prudent capital position

3 CORE STRENGTHS SUPPORT OUR 
OBJECTIVE OF PROVIDING BEST-IN-CLASS 
RETURNS FOR OUR SHAREHOLDERS
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OBJECTIVE: Best-In-Class Shareholder Returns

Peers include BAC, CFG, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Note: Market share, avg. market population growth (’19E – ‘24E) are deposit weighted by county (06/30/2018 FDIC deposit data, demographic data as of June 2018). GDP growth reflects trailing average of nominal GDP 

growth by state annually for the last 3 years (’15-’17)

Source: FDIC 2018 summary of deposits, Claritas, SNL Financial, BEA.gov

PRUDENT ORGANIC GROWTH
Our attractive geographies and leading market share 

position us well to achieve prudent organic growth

1

Avg. Market Population (M)Market Share Population Growth GDP Growth

23.5%

21.6%

14.0%

16.0%

18.0%

20.0%

22.0%

24.0%

BB&T Peers

0.6 

0.9 

0.0

0.2

0.4

0.6

0.8

1.0

BB&T Peers

4.5%

2.9%

1.0%

2.0%

3.0%

4.0%

5.0%

BB&T Peers

3.8%
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OBJECTIVE: Best-In-Class Shareholder Returns

PRUDENT ORGANIC GROWTH
Our diversified business model positions us well to 

achieve prudent organic growth

1

Loan and Deposit Mix

Fee Income Mix

Insurance Brokerage Sector Valued Highly by Investors

Deposit data as of 06/30/2018 FDIC summary of deposits, excludes NC headquarters branch

Note: Market data through 11/09/2018.  Loan mix as of 09/30/2018; fee income mix for the 3 months ended 09/30/2018. Insurance broker median includes: MMC, BRO, AJG, WLTW, AON.   Bank peers includes BAC, BBT, CFG, COF, 

FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Source: S&P Global, FactSet consensus NTM (Next Twelve Months) EPS estimates

Price / NTM Earnings Per Share

Loan Mix

Deposits by MSA1
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Winston-Salem, 

2%
Washington, 

D.C., 10%

Atlanta, 6%

Miami, 5%

Charlotte, 5%

Baltimore, 4%

Philadelphia, 

4%

Raleigh, 3%

Virginia Beach, 2%
Richmond, 

2%
Dallas, 2%

Tampa, 2%

Insurance

36%

Services charges 

on deposits

15%Invest. banking and brokerage fees 

/ commissions

9%

Mortgage banking

6%

Bankcard fees and 

merchant discounts

6%

Trust and investment adv.

6%

Checkcard fees

5%

Operating lease inc.

3%

BOLI

2%

Other

12%

C&I

41%

CRE

15%

Lease Financing

1%

Resi. Mortgage

21%

Indirect

12%

Direct

8%

Revolv. Credit

2%

19.4x

11.2x

8.0x

12.0x

16.0x

20.0x

24.0x

11/9/15 6/15/16 1/20/17 8/27/17 4/3/18 11/9/18

Insurance Brokers Bank Peers

1



OBJECTIVE: Best-In-Class Shareholder Returns

1: Sum of nonperforming loans, loans past due 90 days or more and still accruing, other real estate owned (OREO) and repossessed assets as a percent of tangible common equity + loan loss reserve

Peer median: BAC, CFG, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Note: CRE and C&I loan data for primary bank subsidiary as of 6/30/18.  CRE loans reflect real estate secured by non-farm non-residential properties

Source: Bank level call reports, S&P Global

PRUDENT ORGANIC GROWTH
Our loan exposures are quite diversified across asset 

classes and our portfolios contain a greater portion of 

smaller credits adding granularity to our risk profile

1

C&I Loans <$1MM as a % of 
Total C&I Loans

CRE Loans <$1MM as a % of 
Total CRE Loans

2Q18 Texas Ratio1

19.6%

9.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

BB&T Peers
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15.0%

20.0%

25.0%

BB&T Peers

7

3.8%

0.0%

2.5%

5.0%

7.5%

10.0%

BBT USB BAC FITB STI HBAN WFC PNC KEY COF CFG RF MTB



OBJECTIVE: Best-In-Class Shareholder Returns

Peers include BAC, CFG, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Note: BB&T and peer ROAA and ROATCE adjusted to exclude merger/restructuring, tax reform impact and other significant one-time items

Risk-adjusted NIM is calculated by subtracting annualized net charge-offs/average earning assets from net interest margin

Source: S&P Global, company materials
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LEADING PROFITABILITY
We have a long track record of leading 

performance through varying economic backdrops

2

1.19%

1.08% 1.12%
1.09%

1.48%

1.25%

1.15%
1.14%

1.24%

1.51%

1.08%

1.03% 1.01%

1.13%

1.35%

0.90%

1.05%

1.20%

1.35%

1.50%

2014 2015 2016 2017 YTD 2018

BBT GAAP BBT adjusted Adjusted peer median

Return on Average Assets

3.09%
3.07%

3.11%

3.18% 3.19%

2.87%

2.72%
2.70%

2.87%

2.96%

2.65%

2.85%

3.05%

3.25%

2014 2015 2016 2017 YTD 2018

BBT Peer Median

Risk-Adjusted Net Interest Margin

9.32%

8.34% 8.57%
8.25%

11.62%

14.68%

13.34%

14.59%

13.99%

19.72%

15.52%

14.20%
14.86%

15.72%

20.08%

12.50%
12.20%

11.30%

12.50%

16.70%

8.00%

11.00%

14.00%

17.00%

20.00%

2014 2015 2016 2017 YTD 2018

BBT ROCE BBT ROTCE

BBT adjusted ROTCE Adjusted peer median

Return on Average Tangible Common Equity



OBJECTIVE: Best-In-Class Shareholder Returns

Peers include  BAC, CFG, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Note: BB&T operating leverage and efficiency ratio are adjusted to exclude merger/restructuring, tax reform impact and other significant one-time items. GAAP operating leverage positive for all periods presented

Source: S&P Global, company materials

See BB&T Non-GAAP reconciliations

LEADING PROFITABILITY
Relentlessly prioritizing expense management will allow 

us to achieve ongoing positive operating leverage 

while further investing in BB&T’s future without 

compromising client experience

2

Achieving Positive Operating Leverage

(0.7)%

(1.8)%

1.6%

0.6%

0.2%

3.5%

(3.0)%

(2.0)%

(1.0)%

0.0%

1.0%

2.0%

3.0%

4.0%

3/31/18 6/30/18 9/30/18

Expense Growth YoY Revenue Growth YoY
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62.3%
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58.0%

57.3%

62.5%
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59.0%
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53.5%
53.1%
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OBJECTIVE: Best-In-Class Shareholder Returns

Peers include BAC, CFG, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Note: Financial data reflects period end balances

Source: S&P Global

LEADING PROFITABILITY
Optimizing our core deposit funding base is a key 

competitive advantage and driver of profitability

2

Growth in Noninterest-Bearing Deposits

Noninterest-Bearing Deposits as a % of Total Deposits

09/30/16 – 9/30/18 15%

19%

10%

15%

20%

25%

30%

35%

BB&T Peers

35%

28%

10%

15%

20%

25%

30%

35%

BB&T Peers

At 09/30/08

At 09/30/18
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OBJECTIVE: Best-In-Class Shareholder Returns

S&P Moody’s1 Fitch DBRS2

AA- / Aa3 / 

AA

A+ / A1 / 

A (High)

A / A2 / A

A- / A3 /

A (Low)

BBB+ / Baa1 / 

BBB (High)

BBB / Baa2 / 

BBB

(low)

LEADING PROFITABILITY
Rating agencies have recognized the strength of BB&T 

and have awarded us with among the highest ratings in 

the sector reducing our funding costs and further 

enhancing our profitability

2

1  Excludes CFG, which is not rated by Moody’s

2  Excludes peers not rated by DBRS

Source: S&P, Moody’s, Fitch and DBRS: represents long-term credit ratings
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OBJECTIVE: Best-In-Class Shareholder Returns

Note: Spreads shown at bank-level. If Holdco security used, adjusted to bank-level with 5-10bps differential.  Market data as of 11/09/2018.

*Bloomberg Barclays US Aggregate Bond Index 

Source: Bloomberg

LEADING PROFITABILITY
Fixed income investors have recognized the strength of 

BB&T and have awarded us with among the tightest 

debt spreads in the sector reducing our funding costs 

and further enhancing our profitability

2

BB&T Has Compressed vs. High Quality Regional Bank Peers…. …and is Significantly Outperforming the Single-A Index*

5-Year Bank-Level  BB&T vs. 5-Year Single-A Peer Set Average
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OBJECTIVE: Best-In-Class Shareholder Returns

OPTIMAL CAPITAL MANAGEMENT
We will maintain a prudent and resilient capital position 

while managing for strong shareholder returns 

3

BB&T Common Equity Tier 1 Ratio Change to Minimum CET1 Ratio – CCAR 2018

Peers

Peers include BAC, CFG, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Source: S&P Global, company materials 13
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OBJECTIVE: Best-In-Class Shareholder Returns

BB&T’s Capital Management Strategy

 Maintenance and growth of core 

business operations in a safe and 

sound manner

 Strong and growing dividends to 

shareholders

 Stock buybacks

 Merger and acquisition opportunities 

OPTIMAL CAPITAL MANAGEMENT
BB&T has clear priorities for long-term capital 

management to drive leading shareholder returns

3

Organic

Growth
15 – 25% 3 – 5%

Dividend 40 – 50% 3 – 4%

Buyback /

Strategic
30 – 40% 2 – 3%

Capital 

Deployment

Implied Est.

Annual

Return to

Shareholders

8 – 12%
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OBJECTIVE: Best-In-Class Shareholder Returns

Note: Reflects proposed changes to bank regulatory framework published on 10/31/2018

Source: FRB, FDIC, OCC

UPDATE ON THE RECENT BANK 

REGULATORY FRAMEWORK NPRS
The proposed changes to the bank regulatory framework 

would have a positive impact on BB&T going forward, 

providing incremental capital and balance sheet flexibility

Proposal

Key Proposed Changes Impacting BB&T

Status Quo
(Crossing $250BN Assets)

Passage of Proposed Changes

Advanced Approaches
 BB&T would be subject to advanced 

approaches
 BB&T would no longer be subject to 

advanced approaches

AOCI
 BB&T would be required to include 

AOCI in risk-based capital
 BB&T would continue to opt-out of 

AOCI inclusion in risk-based capital

Liquidity

 BB&T would be subject to the modified 
LCR and proposed modified NSFR rules

 Monthly liquidity stress testing

 Enhanced liquidity risk management 
standards

 BB&T would not be subject to the 
modified LCR and proposed modified 
NSFR rules

 Quarterly liquidity stress testing

 Certain liquidity risk management 
standards lessened

15



OBJECTIVE: Best-In-Class Shareholder Returns

Peers include BAC, COF, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB and WFC

Note: Market data through 11/09/2018

Tangible Book Value per Share as of 09/30/2018

Source: S&P Global

SHAREHOLDER RETURNS
BB&T’s strong operating performance has yielded higher 

relative shareholder returns through the Great Recession

Tangible Book Value per Share CAGR since 12/31/06 Total Shareholder Return since 12/31/06
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0.0%
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OBJECTIVE: Best-In-Class Shareholder Returns

Category Full-year 2019

Average total loans
held for investment

Up 2% – 4% vs. 2018

Credit loss range NCOs 0.30% – 0.50% 

Revenue2,3 Up 2% – 4% vs. 2018

Expenses1,3 Flat vs. 2018

Effective tax rate 20 – 21%

1 Excludes merger-related and restructuring charges

2 Taxable-equivalent

3  Includes Regions Insurance Group

OUTLOOK FOR 2019
We are optimistic for 2019 and all the opportunities we 

have at BB&T to continue to build upon our proven 

track record of strong performance

 Moderate real growth: Real GDP to average 

2.4% in 2019 and 1.7% in 2020

 Low to Moderate inflation: CPI to average 

2.2% in 2019 and 1.9% in 2020

 Fed Funds rate to average 2.5% in 2019 and 

2.8% in 2020

 Unemployment rate to average 3.7% in 2019 

and 3.9% in 2020

 Median Existing House Price will increase at a 

compound annual rate of 3.2%

 2019 / 2020 earnings growth will be achieved 

through positive operating leverage, solid 

credit results, and sustained capital 

management

17



OBJECTIVE: Best-In-Class Shareholder Returns

Category Long-term Target

Return on common equity – target capital levels 12% – 15%

Return on tangible common equity 19% – 22%

Return on assets 1.40% – 1.70%

Targeted credit loss range NCOs 0.40% – 0.60%

Targeted taxable-equivalent revenue growth 3% – 5%

Targeted expense growth Achieve positive operating leverage

CET1 capital target 9.50% – 9.75%

LONG-TERM DRIVERS OF DELIVERING 

BEST-IN-CLASS SHAREHOLDER 

RETURNS 
Given our long history of strong performance, we are 

confident that we can deliver best-in-class shareholder 

returns while prudently managing  BB&T within our well 

managed risk parameters

18
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Appendix
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Status of CECL Implementation 

Development
 Investments in CCAR model development have been highly leveraged in connection with BB&T’s 

CECL implementation.

Model Inventory

 11 framework models – C&I, CRE, Small Commercial, Mortgage, DRL, DFR, RAC, Bankcard - Retail 
and Comm., Sheffield and TDRs.

 Core models will be leveraged for certain smaller portfolios (e.g., Premium Finance, CEC, etc.)

 Each Loss Forecasting Framework has up to 9 model components designed to estimate probability 
of default, loss severity, payoffs/prepayments, etc.

 Models combine leading risk indicators with macroeconomic expectation:

 Client Risk: FICO, internal ratings, loan-to-value, debt-to-income, etc.

 Product & Project: new/used, property type, industry, construction/permanent, etc.

 Loan & Security: time-on-books, term, collateral, fixed/variable, etc.

 Economic: unemployment rate, credit spreads, housing prices, etc.

 25,000+ lines of SAS code

Governance

 Extensive testing of CECL models including fit-for-purpose, sensitivity analysis, back-testing through 
the cycle, model risk management evaluation, etc.

 2,500+ pages of model methodology, documentation, procedures, etc.

Caveats Related 
to Preliminary 
Results

 CECL estimates reflect Moody's baseline estimates with no consideration of potential qualitative 
adjustments.

 Incurred estimates adjusted to eliminate consideration of fair value adjustments on acquired non-
PCI portfolio.

 Testing of models continuing; significant assumptions (e.g., reasonable & supportable period, 
reversion approach, etc.) under review.
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Summary of Reserve Rates for Selected Portfolios at Varying Points in the Economic Cycle

Benign Conditions 
(2015/2016 Average)

Stressed Conditions 
(2009/2010 Average)

Incurred CECL

Change 
from 

Incurred Incurred CECL

Change 
from 

Incurred

Commercial 1.21% 0.60% -50% 3.25% 3.88% 19%

Residential Mortgage 0.74% 0.80% 8% 1.02% 4.56% 348%

Other Consumer 2.11% 5.14% 143% 2.25% 4.29% 91%

Weighted Average Totals 1.18% 1.22% 4% 2.56% 4.10% 60%

Forecasted Economic Conditions Significantly Impact 

CECL Estimates; Procyclicality of Lending Exacerbated

1 Covas and Nelson “Current Expected Credit Loss:  Lessons from 2007 – 2009,” July 2018

Commercial excludes Specialized Lending Bus;  Residential Mortgage excludes Home Equity; Other Consumer represents DFR and RAC

 Recent studies1 have shown that CECL would have been highly procyclical if it had been in place 

during 2007-2009 financial crisis.

– Life-of-loan reserve adjustments during the early stages of a recession deplete capital more severely than the current 

incurred loss approach.

– Each incremental loan originated requires an upfront charge to earnings and is immediately dilutive to capital, whereas 

loan runoff is accretive. 

Significant decrease under 

benign conditions reflecting 

shorter terms; modest 

increase under stress.

117% increase in 

incurred reserves
236% increase in 

CECL reserves

Life-of-loan 

requirement 

drives 

significant 

increase; 

impact under 

stress mitigated 

by lower loss 

rate during last 

downturn.

Anticipate 

modest increase 

in benign 

environment; 

exponential 

increase under 

stress.
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Moody’s Forecast of Unemployment Rate Baseline 
(Most Likely Outcome)

0%

2%

4%

6%

8%

10%

12%

M
a

r-
0
6

N
o

v
-0

6

J
u

l-
0

7

M
a

r-
0
8

N
o

v
-0

8

J
u

l-
0
9

M
a

r-
1
0

N
o

v
-1

0

J
u

l-
1
1

M
a

r-
1
2

N
o

v
-1

2

J
u

l-
1
3

M
a

r-
1
4

N
o

v
-1

4

J
u

l-
1
5

M
a

r-
1
6

N
o

v
-1

6

Actual UER 6/30/2007 F 12/31/2007 F 6/30/2008 F

12/31/2008 F 6/30/2009 F 12/31/2009 F 6/30/2010 F

12/31/2010 F 6/30/2011 F 12/31/2011 F

CECL Economic Forecast Imprecision Residential Mortgage 
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Historical Inaccuracy of Economic Forecasts have 

Significant Implications on CECL Estimates

Forecasts of unemployment significantly understated in 

2007 and 2008.

Forecasts predicted increasing 
unemployment well after the turn in 

the cycle. Reflects spike in 
Moody’s baseline 

unemployment 
claims estimate for 
the 2nd quarter of 

2009
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 Requirement to recognize life-of-loan 
expected losses at the origination 
date will more significantly impact:

– Longer-term lending (e.g., 30 year 

residential mortgage)

– Higher-risk lending (e.g., small business 

lending, lending to non-prime consumers)

 Graph reflects magnitude of the 
potential increase in RAC reserve 
requirements:

– “Breakeven” on newly originated RAC 

loans not expected for approximately 13-

14  months

– Strong incentive to constrict lending in an 

economic downturn; accretive impact to 

capital

Life-of-Loan Reserve Requirement Will Likely Impact 

Future Lending Decisions

Illustrative CECL Impact on Regional Acceptance Corp. 
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Industry and Other Feedback related to CECL

Delay and Study

 Recent letters issued by the Bank Policy Institute, ABA and State Banking Associations and certain 
members of Congress advocate for a “delay and study” approach.

 Consider changes that better reflect a financial institution’s exposure to credit risk.

CECL 
Alternative

 Potential modifications to CECL described in a letter sent to FASB and the regulatory agencies in 
early November; supported by 21 banks.

Recommendation

 Balance sheet – allowance for credit losses recorded in accordance with CECL requirements.

 Income statement – record 12 months of expected credit losses on performing assets, plus entire 
expected credit loss on impaired assets.

 Other comprehensive income – all remaining expected credit losses.

Potential Benefits

 Leverages CECL framework; continues to provide investors with visibility into life-of-loan expected 
credit losses.

 Mitigates income statement volatility related to uncertain forecasts of future economic conditions.

 Enhances comparability of credit losses recognized in the income statement. 

 Closer alignment with international accounting standards.

 Easily incorporated into the regulatory capital framework in light of proposed AOCI capital relief for 
non-GSIB institutions.

CECL Alternative addresses BB&T’s primary accounting concerns related to CECL
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Non-GAAP Reconciliations
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Non-GAAP Reconciliations – ROTCE 

YTD 

($ in millions) 2014 2015 2016 2017 2018

Net income available to common shareholders $        1,983 $        1,936 $      2,259 $      2,220 $     2,309 

Merger-related and restructuring charges 29 103 108 71 52 

Loss on early extinguishment of debt 76 107 - 246 -

Securities gains (losses) 2 2 (28) - (1)

Charitable contribution - - 31 63 -

Impact of tax reform - - - (43) -

One-time bonus - - - 23 -

Excess tax benefit on equity-based awards - - - (35) -

Mortgage reserve adjustment 38 - (19) - -

Adjustments for FHA-insured loans matter and related recovery 53 - (46) - -

Energy-related provision in excess of charge-offs - - 17 - -

Income tax adjustments (36) (107) (13) - -

Net loss on sale of American Coastal - 34 - - -

Franchise tax adjustment (9) - - - -

Allowance release related to loan sale (41) - - - -

Reallocation of partnership profit rights 16 - - - -

Net income available to common shareholders-adjusted $        2,111 $        2,075 $      2,309 $      2,545 $     2,360 

Amortizaton of intangibles, net of tax 57 $             66 $           94 $           89 $          74 

Net income available, excluding amortization of intangibles $        2,168 $        2,141 $      2,403 $      2,634 $     2,434 

Average common shareholders' equity $      21,280 $      23,206 $    26,349 $    26,907 $   26,565 

Estimated impact of adjustments 80 61 34 249 48 

Average common shareholders' equity-adjusted $      21,360 $      23,267 $    26,383 $    27,156 $   26,613 

Average intangible assets 7,388 8,194 10,215 10,402 10,406 

Average tangible common shareholders' equity $      13,972 $      15,073 $    16,168 $    16,754 $   16,207 

ROCE 

As reported 9.32% 8.34% 8.57% 8.25% 11.62%

ROTCE 

As reported 14.68% 13.34% 14.59% 13.99% 19.72%

Adjusted 15.52% 14.20% 14.86% 15.72% 20.08%



28

YTD 

($ in millions) 2014 2015 2016 2017 2018

Net income $       2,206 $       2,123 $       2,442 $       2,415 $       2,452 

Merger-related and restructuring charges 29 103 108 71 52 

Loss on early extinguishment of debt 76 107 - 246 -

Securities gains (losses) 2 2 (28) - (1)

Charitable contribution - - 31 63 -

Impact of tax reform - - - (43) -

One-time bonus - - - 23 -

Excess tax benefit on equity-based awards - - - (35) -

Mortgage reserve adjustment 38 - (19) - -

Adjustments for FHA-insured loans matter and related recovery 53 - (46) - -

Energy-related provision in excess of charge-offs - - 17 - -

Income tax adjustments (36) (107) (13) - -

Net loss on sale of American Coastal - 34 - - -

Franchise tax adjustment (9) - - - -

Allowance release related to loan sale (41) - - - -

Net income-adjusted $       2,318 $       2,262 $       2,492 $       2,740 $       2,503 

Average assets $   185,095 $   197,347 $   218,945 $   221,065 $   221,817 

Impact of above adjustments 80 61 34 249 48 

Average assets-adjusted $   185,175 $   197,408 $   218,979 $   221,314 $   221,865 

ROA 

As reported 1.19% 1.08% 1.12% 1.09% 1.48%

Adjusted 1.25% 1.15% 1.14% 1.24% 1.51%

Non-GAAP Reconciliations – ROA
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Non-GAAP Reconciliations – Efficiency Ratio

($ in millions) 2014 2015 2016 2017 YTD 09/30/18

Efficiency ratio numerator - noninterest expense – GAAP $       5,852 $       6,266 $ 6,721 $       7,444 $        5,148

Amortization of intangibles (91) (105) (150) (142) (97)

Merger-related and restructuring charges, net (46) (165) (171) (115) (70)

Gain (loss) on early extinguishment of debt (122) (172) 1 (392) -

FHA-insured loan matters and related recovery (85) - 73 - -

One-time bonus - - - (36) -

Mortgage reserve adjustments - - 31 - -

Charitable contribution - - (50) (100) -

Franchise tax adjustment 15 - - - -

Mortgage repurchase expense adjustment (27) - - - -

Mortgage loan indemnification reserves (33) - - - -

Efficiency ratio numerator – adjusted $        5,463 $      5,824 $      6,455 $       6,659 $       4,981

Insurance noninterest expense – adjusted 1,310 1,311 1,449 1,508 1,134

Efficiency ratio numerator – adjusted, excluding Insurance $        4,153 $      4,513 $      5,006 $       5,151 $       3,847

Efficiency ratio denominator - revenue1 – GAAP 9,230 9,611 10,793 11,317 8,618

Taxable equivalent adjustment 143 146 160 159 72

Securities (gains) losses, net 3 3 (46) 1 (1)

Loss on sale of American Coastal - 26 - - -

FDIC loss share accounting 25 - - - -

Efficiency ratio denominator – adjusted $        9,401 $     9,786 $     10,907 $     11,477 $       8,689

Insurance revenues – adjusted 1,747 1,674 1,797 1,855 1,440

Efficiency ratio denominator – adjusted, excluding Insurance $        7,654 $     8,112 $       9,110 $       9,622 $      7,249

Efficiency ratio – GAAP 63.4% 65.2% 62.3% 65.8% 59.7%

Efficiency ratio – adjusted2 58.1% 59.5% 59.2% 58.0% 57.3%

Efficiency ratio – adjusted2, excluding Insurance
54.3% 55.6% 54.9% 53.5% 53.1%

Revenue is defined as net interest income plus noninterest income. 

The adjusted efficiency ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management uses this measure in their 

analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects 

of significant gains and charges. 



(Dollars in millions)

Quarter Ended

March 31 March 31
% Growth vs.

1Q18

2018 2017 1Q17

Revenue2 - GAAP $ 2,813 $ 2,780 1.2%

Taxable equivalent adjustment 23 40

Securities (gains) losses, net — —

Revenue2 - adjusted $ 2,836 $ 2,820 0.6%

Noninterest expense - GAAP $ 1,686 $ 2,102 (19.8)%

Amortization of intangibles (33) (38)

Merger-related and restructuring charges, net (28) (36)

Charitable contribution — —

One-time bonus — —

Gain (loss) on early extinguishment of debt — (392)

Noninterest expense - adjusted $ 1,625 $ 1,636 (0.7)%

Operating leverage - GAAP 21.0%

Operating leverage - adjusted3 1.3%

1 Operating leverage is defined as percentage growth in revenue growth less percentage growth in noninterest expense.

2 Revenue is defined as net interest income plus noninterest income.

3 The adjusted operating leverage ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management 

uses this measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior 

periods, as well as demonstrates the effects of significant gains and charges.

Non-GAAP Reconciliations – Operating Leverage1
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(Dollars in millions)

Quarter Ended

June 30 June 30
% Growth
Vs. 2Q18

2018 2017 2Q17

Revenue2 - GAAP $ 2,879 $ 2,855 0.8%

Taxable equivalent adjustment 22 40

Securities (gains) losses, net (1) —

Revenue2 - adjusted $ 2,900 $ 2,895 0.2%

Noninterest expense - GAAP $ 1,720 $ 1,742 (1.3)%

Amortization of intangibles (31) (36)

Merger-related and restructuring charges, net (24) (10)

Noninterest expense - adjusted $ 1,665 $ 1,696 (1.8)%

Operating leverage - GAAP 2.1%

Operating leverage - adjusted3 2.0%

1 Operating leverage is defined as percentage growth in revenue growth less percentage growth in noninterest expense.

2 Revenue is defined as net interest income plus noninterest income.

3 The adjusted operating leverage ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management 

uses this measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior 

periods, as well as demonstrates the effects of significant gains and charges.

Non-GAAP Reconciliations – Operating Leverage1
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(Dollars in millions)

Quarter Ended

Sept. 30 Sept. 30
% Growth 
Vs. 3Q18

2018 2017 3Q17

Revenue2 - GAAP $ 2,926 $ 2,813 4.0%

Taxable equivalent adjustment 27 41

Securities (gains) losses, net — —

Revenue2 - adjusted $ 2,953 $ 2,854 3.5%

Noninterest expense - GAAP $ 1,742 $ 1,745 (0.2)%

Amortization of intangibles (33) (34)

Merger-related and restructuring charges, net (18) (47)

Noninterest expense - adjusted $ 1,691 $ 1,664 1.6%

Operating leverage - GAAP 4.2%

Operating leverage - adjusted3 1.9%

1 Operating leverage is defined as percentage growth in revenue growth less percentage growth in noninterest expense.

2 Revenue is defined as net interest income plus noninterest income.

3 The adjusted operating leverage ratio is non-GAAP in that it excludes securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management 

uses this measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior 

periods, as well as demonstrates the effects of significant gains and charges.

Non-GAAP Reconciliations – Operating Leverage1
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